
Success rates 
are ‘palpable 
nonsense’ 


Chris Henwood 

@Chris_Henwood 


Ofsted chief Sir Michael Wilshaw has 
launched a scathing attack on the FE 
and skills sector, branding success 
rates among colleges as “palpable 
nonsense”. 

Speaking at Westminster’s Church 
House on Thursday, he reissued his 
call — originally made at the time 
of the education watchdog’s an- 
nual report in November — for the 
government to “shine a spotlight” on 
the sector. 

“Vocational and skills-based train- 
ing has not been good for many years 
because successive governments 
have not shone a bright enough spot- 
light on it,” he said. 

“Once again, these young people 
have remained in the shadows. 

“I was critical of the FE and skills 
sector in my annual report and 
questioned whether the ‘system was 
fit for purpose’. We face an apparent 
paradox. 

“Too few young people reach 19 
with the qualifications they need for 
employment. Yet so-called ‘success 
rates’ in colleges have been very 
high. 

“This is palpable nonsense. It 
has arisen because providers have 
focused on the volume of qualifica- 
tions and not on the real needs of 
individual learners and employers. 

“This unacceptable situation has 
been reinforced by the perverse in- 
centives of post-16 funding streams.” 

Sir Michael went on to say he was 
“encouraged” by the government’s 
response to his annual report. He 
welcomed the government’s Rigour 


and Responsiveness paper as set- 
ting a “new welcome tone of high 
expectations and rapid intervention 
to support all FE and skills providers 
to be good”. 

“It also promised to take more 
rapid action where failure or inad- 
equacy is identified,” he said. 

In a speech entitled Unseen 
Children, Sir Michael described the 
creation of the FE Commissioner’s 
post as an “important position in 
an increasingly complex post-16 
landscape”. 

Sir Michael went on to outline 
three recommendations for the 
sector within a package of eight 
across the wider education system. 

He said: “The government should 
be more prepared to dismantle 
inadequate colleges that have 
grown too large to assure quality 
across their different activities. I 
“Smaller specialist units, includ- 1 
ing University Technology Colleges, 
should be created with stronger links 
to business, commerce and industry.” 
He added: “The number of appren- 
tices is increasing, but mainly for 
the over-25 age group. The focus now 
needs to be on the younger age group 
— 16 to 19-year-olds — who would 
benefit from a rigorous level three 
apprenticeship over at least a two or 
three-year period. 

“My seventh recommendation, 
therefore, is that the Richard Review 
should be fully implemented. It 
provides a sound basis on which to 
reform and grow this system.” 

His final recommendation was for 
all post-16 providers to report on the 
rate of progress and outcomes for 
all young people who had previously 
been eligible for free school meals. 



Margaret, 94 and 

still learning Page 15 


Monday, June 24, 2013 
www.feweek. co. uk 


Queen’s Birthday Honours list 



Page 8 


Ross Maloney interview 



Page 9 


Campus round-up 



Pages 13 to 16 


inside... 


SPECIAL REPORT: college merger meltdown? 

Pages 4 and 5 


Access, Progress, Transform 


. 0 g re s.s 



Introducing apt awards - the new trading name for Open College Network South West Region (OCNSWR). New look 
and innovative suite of qualifications in addition to those you are already familiar with, www.aptawards.org.uk 







2 FE Week 


Monday, June 24, 2013 


www, feweek. co. uk 


Edition 71 


FE Week is the only newspaper dedicated to 
news, analysis, jobs and fun in the FE sector. 

And tweet us your thoughts @feweek or 
with the hashtag #feweek 


Editor: 

Deputy editor: 
Senior reporter: 
Reporter: 

Sub editor: 

Head designer: 

Operations: 

Sales executive: 

Administration: 

Financials: 

Contributors: 


Nick Linford 
Chris Henwood 
Eleanor Radford 
Rebecca Cooney 
Jill Craven 
Daniel Duke 
Shane Mann 
Hannah Smith 
Victoria Boyle 
Helen Neilly 
Suze Clarke 
Toni Fazaeli 
Andy Gannon 
Adriana Temali-Smith 
Tom Bewick 
Ellis Bond 
Phil Frier 

Matthew Hancock MP 


For an annual subscription to FE Week for 
just £75 visit wwwfeweek.co.uk and click 
on ‘subscribe’ at the top of the page. 

If you are interested in placing a product 
or job advert in a future edition please click 
on the ‘advertise’ link at the top of the page 
on www.feweek.co.uk or contact: 

E: hannah.smith@feweek.co.uk 
T: 020 81234 778 

Top #Queen’s Birthday tweets: 




@YSJPVC 

Congratulations to all the HE & FE 
staff and Governors recognised in 
The Queen’s Birthday Honours for 
their services to Education 


¥ 




@macleodassoc 
Congratulations to everyone re- 
ceiving honours for their services 
to FE and the education sector 

@DeirdreTalks 

Fabulous news re: a knighthood 
for Charlie Mayfield and a CBE 
for Tony Lau- Walker - they’re 
both inspirational at UKCES - well 
deserved 

@LD_Probert 

Congratulations to Gary Warke 
@hullcollegegrp CEO appointed 
MBE for services to education!! 




@cordenm 

Looking forward to working with 
Pauline Odulinski OBE from 
August this year 
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Agency losses 
top £6m mark 


Chris Henwood 

@Chris_Henwood 

More than £6m of Skills Funding Agency 
cash was written off last year, an increase of 
nearly 50 per cent on the previous year. 

The agency’s annual report and accounts 
show a 43 per cent increase, £1.871m, in its 
losses for the 2012/13 academic year. 

The overall loss of £6. 192m was largely 
accounted for by dealings with just four 
providers, who either went into liquidation 
or administration. They were responsible for 
£5. 989m of taxpayers’ money being lost. 

They were named in the report, because 
they were over the identification threshold of 
£250,000, as Leicestershire-based UK E-Learn- 
ing Limited (two cases totalling £2. 253m), 
which went into liquidation in June last year; 
and Rotherham-based Mymar Training Lim- 
ited (one case at £1.585m), which went into 
liquidation in February. 

London-based Apprenticeship Training 
Limited (one case at £1.289m), which went 
into liquidation in October, was also listed, 
along with Bury -based Real Time Training 
Limited (two cases totalling £862,000), which 
went into administration in June last year. 

A spokesperson for the agency, which was 
recognised last year by the Chartered Insti- 
tute of Public Finance and Accountancy for 
outstanding financial management, said: “It 
is important to note that although the gross 
value has increased, the overall number of 


cases has reduced by 55 per cent from 51 in 
the 2011/12 academic year to 23 last year.” 

The report shows that £5.877m of the losses 
related to funding for workplace training and 
apprenticeships, including Train to Gain. 

The rest applied to European Social Fund 
provision (£313,000) and administration 
expenditure (£2,000) 

The agency spokesperson added: “The 
agency has done everything it can to ensure 
the recovery of funds is maximised and only 
writes off debts . . . where necessary and as a 
last resort. 

“While £6m is a significant amount in 
absolute terms, in relative terms to the actual 
budget it represents approximately 0.15 per 
cent of the total funds — £4.1bn — allocated 
to more than 1,000 colleges and training pro- 
viders during the year.” 

According to the report, the agency can 
write off individual losses of less than 
£10,000. Above that figure, and up to £2m, they 
can only be signed off by the Department for 
Business, Innovation and Skills (BIS). Losses 
above £2m need to be run by the Treasury. 

The report says BIS allowed 10 cases to be 
written off (totalling £6. 174m — so financially 
almost all of the losses). There were 13, total- 
ling £18,000, written off by the agency. The 
Treasury’s permission was not required in 
any of the cases. 

A BIS spokesperson said: “The department 
only considers writing-off losses after careful 
appraisal of the facts and is satisfied that 
there is no feasible alternative.” 


FE Week news in brief 

Learner Voice Awards 

The fifth annual Leading the Learner Voice 
Awards celebrated the contribution students 
make to the FE sector. 

The event, hosted by the Learning and Skills 
Improvement Service (LSIS) and the NUS in 
London, on June 18, were also an opportunity to 
share good practice, organisers said. 

LSIS chair Dame Ruth Silver, and Toni 
Pearce, president -elect of the NUS, were among 
the speakers. Rhasan Brunner of BSiX Brooke 
House Sixth Form College was announced as 
Leading Learner of the Year. 


More women needed 

The government should set private contractor 
targets to boost the number of female appren- 
tices in sectors traditionally dominated by men, 
according to a report from the Business, Innova- 
tion and Skills Select Committee. 

Women in the Workplace points to gender 
disparities in sectors including construction, 
where just two per cent (230) of apprentices 
were female in 2011/12. 


New progression data 

The Education Funding Agency has released 
“experimental statistics” showing the propor- 
tion of young people staying in education 
post-16 has remained at around 85 per cent 
since 2009/10. 

The destination measures showing the per- 
centage of students progressing on to further 
education, employment and training a year af- 
ter key stage four or level three qualifications. 

School sixth forms and FE colleges were 
the most popular destinations, at 37 and 33 per 
cent, respectively. 

Five per cent were taking apprenticeships. 


Clerks’ course safe with us, says ETF 


Eleanor Radford 
@EleanorRadford 


Governors’ clerks have been assured that their 
training will continue after the Learning and 
Skills Improvement Service (LSIS) closes at the 
end of next month. 

Sir Geoff Hall, interim chief executive of 
the Education Training Foundation, which will 
take over from LSIS, said there was “no basis 
for thinking the clerks’ course won’t continue”. 

Clerking In The New Era: Implications For 
College Governance, which LSIS says is the 
first research into clerking for 10 years, found 
worries over the continuity of the clerks’ quali- 
fication programme, availability of governor 
training materials, annual conference and 
governance support. 

Sir Geoff said the course was discussed at 
the clerks’ conference “and we are expecting a 
proposal from the national clerks’ network so 
they can take responsibility for the continu- 
ation of the courses, which is just the type of 
professionalism we want to encourage”. 

A spokesperson for the Department for 
Business, Innovation and Skills (BIS) added: 
“There’s a commitment that those who are on 
the existing clerking programmes will be able to 
complete them.” 


The report, based on consultation with 31 
clerks, also highlighted increased demands they 
faced as a direct result of the new freedoms 
under the New Challenges, New Chances policy 
document, concerns over access to college 
budgets, geographical barriers to training and 
misconceptions over the 
work of clerks. 

It said: “Barriers some 
clerks face include dif- 
ficulties accessing college 
budgets, and limited 
budgets for training, not 
just for themselves but 


Clerking in the new era- 

Implications for college governance 

hull report 



for their board mem- 
bers. For almost a fifth 
of clerks, the training 
budget for their own 
training and board 
members was under 
£1,000 per annum.” 

Geographical 
barriers “added time 

and cost”, for clerks in more remote regions, 
preventing them travelling to national training 
events. 

It said 93 per cent of clerks surveyed were 
educated to degree level, with 40 per cent having 
higher degrees, and many coming into clerking 
from local government, civil service or higher 


education backgrounds. 

But it said there was a “misconception” 
of the role. 

“It is viewed as administrative — rather than 
governance advisory This misconception, many 
clerks feel, is not helped by the title ‘clerk’. The 
time may be right to consider a 
review of the title and the consid- 
eration of alternatives including; 
‘governance adviser’ or ‘director 
of governance’,” it said. The pri- 
orities for the future, according to 
the publication, include working 
with the foundation to ensure con- 
tinuity of the clerks’ qualification 
programme, support and training 
for new clerks, including clerk 
induction programmes and induc- 
tion pack, and possibly introducing 
a formal mentoring scheme. 

A spokesperson for LSIS said: 
‘Over the past few months we have 
had discussions with BIS, the Educa- 
tion and Training Foundation and a range of 
partners regarding the many LSIS services, 
and we continue to work with them. In the few 
weeks that remain LSIS is, to the best of our 
remaining capacity, keen to support the transfer 
and continuation of services that have been 
valued by and of benefit to the sector.” 
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Strikes loom as job losses announced 



Staff members picketing against job cuts at Chesterfield College last week 


Rebecca Cooney 

@RebeccaKCooney 

The announcement of up to 700 job losses 
in eight colleges in England has prompted 
industrial unrest. 

Members of the University and College 
Union (UCU) at Chesterfield College and Kir- 
klees College, have already taken industrial 
action, while union members at The Grimsby 
Institute have voted to strike. 

All the colleges have blamed the redundan- 
cies on budget cuts. 

Chesterfield principal Trevor Clay said 
the strikes at the college, which initially an- 
nounced 70 job losses, were “regrettable”. 

He added: “Taking into account volun- 
tary redundancies and staff redeployment, 
our current estimated figure of required 
reductions in staffing is now 43 ... so we 
have made some headway in alleviating the 
impact of this staffing restructure.” 

Staff at Kirklees face six job losses, wages 
cuts and changes to terms and conditions. 

Principal Peter McCann said: “We will be 
doing all we can to avoid compulsory redun- 
dancy”, adding that the college would work 
to facilitate staff redeployments. 

“We will seek to manage this process as 
supportively as is possible within the enor- 
mous financial constraints we are under.” 

A statement from The Grimsby Institute, 


where one in five teaching jobs is to go, said 
the college was trying to keep job losses to 
a minimum, and was “disappointed” by the 
ballot to strike. 

It added: “The institute has been work- 
ing through its proposals with the union for 
some time and has been very clear in outlin- 
ing the reasons for the proposed changes.” 

A statement from Lambeth College, where 
97 people face job losses, said the college 
aimed “to review and consolidate” its cur- 
riculum and was “looking to actively sup- 
port” affected staff. 


It added: “We will continue to re-align our 
workforce to meet the changing demands of 
our learners and employers.” 

City of Wolverhampton College announced 
95 job losses, more than 10 per cent of staff. 

Principal Mark Robertson said the college 
had sought to minimise the impact on stu- 
dents and hoped large savings could be made 
through voluntary redundancies. 

Angela O’Donoghue, the principal of South 
Essex College, which is facing up to 76 job 
cuts, said: “The current position in the sector 
is unprecedented and it is vital we address 


these funding issues quickly and efficiently.” 

The college statement added the posts 
would be management roles to “limit the 
impact on frontline teachers”. 

A statement from Central Sussex College, 
where 200 jobs could be lost, said funding 
cuts had been exacerbated by “an over- 
estimation of income under the previous 
management” leading to a budget shortfall 
of £6. 5m for 2012/13. 

New principal Sarah Wright said: “The 
new senior team is committed to re-shaping 
the college to maintain all that is good about 
the college whilst achieving financial stabil- 
ity and viability.” 

A statement from Lowestoft College, where 
27 jobs are at risk, said: “We are very sad to 
have had to notify staff of these changes but 
the cuts appear inevitable in the face of fund- 
ing restrictions.” 

UCU head of FE Barry Lovejoy said “knee- 
jerk cuts” were not the answer. 

He added: “The government’s punitive 
cuts agenda is causing problems for colleges 
across the country. 

“We want to work through each college’s 
problem and do not accept that slashing jobs, 
pay or staff terms and conditions is the cor- 
rect approach. 

“Any jobs cull simply increases the work- 
load of the staff that survive and seriously 
risks the quality of education a college can 
offer.” 
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Cartoon published in FE Week at the time of Susan Pember’s retirement 


Pember is 

Chris Henwood 

@Chris_Henwood 

The former head of FE and skills investment 
at the Department for Business, Innovation 
and Skills (BIS) is to lead a review of college 
governance. 

Dr Susan Pember, who retired from the civil 
service just over two months ago, has taken up 
the post of governance review adviser at the 
Association of Colleges. 

Her first task is to draw up an action plan to 
support governors and clerks. 

She said the review had been commissioned 
“not because the present system is broken, far 
from it, governance of FE colleges is working 
well, but to determine what is now needed for 
the future”. 

The work is expected to take around three 
months and will involve finding good practice 
by looking at organisations relevant to college 
governance, and carrying out an appraisal of 
existing support. 

Martin Doel, association chief executive, 
said: “With her background as a former prin- 
cipal, as a governor of a college (West Herts) 
and as a former senior civil servant working on 
this agenda in BIS, Dr Pember was eminently 
well qualified to lead this work.” It is due to be 
completed by September. 

The review will also look at helping chairs to 
assess output from Ofsted, the type of helpline 
and web support that should be in place, and 
legal and advice services. 

It comes five months after Ofsted boss Sir Mi- 
chael Wilshaw told members of the education 


select committee that college governance was 
not as responsive as school governance when 
failure was identified. 

Sir Michael had already expressed concerns 
about college governance in his first annual 
report as Ofsted boss in November last year. 

Ofsted learning and skills director Matthew 
Coffey welcomed Dr Pember’s review. 

He said: “Governance is such a fundamental 
aspect of leadership and management, some- 
thing that was highlighted in last year’s annual 
report. 

“Weak accountability, leadership and govern- 
ance are common failings in poor provision. 

“One of the most significant underpinning 
reasons why providers failed to improve was a 
lack of effective accountability 

“Following discussions with the association’s 
governors’ council, Ofsted is developing a gov- 
ernors’ dashboard that will support governors 


in their role.” 

Mr Doel said: “With the freedoms extended to 
colleges under New Challenges New Chances 
it is clear that more will be asked of governors 
and governance in colleges. 

“These enhanced expectations were rein- 
forced in Rigour and Responsiveness and in the 
annual report by the chief inspector. 

“In response to this, the governors’ council 
has initiated a review of governance support 
requirements and arrangements for colleges 
with funding from BIS.” 

Dr Pember, who got an OBE in 2000 for 
services to FE, joined the then-Department for 
Education and Skills in 2000 as director of adult 
basic skills strategy, before taking up her BIS 
position in 2006. 

She began her career as a lecturer and later 
became a senior education officer, before taking 
over as principal at Canterbury College. 


College 
‘suspends’ 
rape case 
student 

A teenage student was suspended from a 
college in Yorkshire after claiming she was 
raped and sexually assaulted by fellow learn- 
ers, jurors at Hull Crown Court have heard. 

Three men are accused of abusing the 
woman, in her late teens, on campus at 
Bishop Burton College, in East Riding, in 
September. 

She claimed all three befriended her out- 
side the college, before taking her keys and 
pushing her into her room where they sexu- 
ally assaulted her. 

She said she reported the alleged attack to 
the college, but was not believed. 

“The college said I had brought it into dis- 
repute by having sexual actions with a group 
of people,” she told the court. 

She added: “I was upset about it and my 
mum persuaded me to go to the police.” 

Thomas Price, of Rotherham, 21, is accused 
of rape and assault by penetration, Stephen 
Johnson, 21, of Scotts Garth Close, Tickton, 
is accused of sexual assault and assault by 
penetration and William Robinson, 20, of 
Doncaster, is accused of assault by penetra- 
tion. All three men deny the charges, claim- 
ing the alleged victim consented. 

A spokesperson for the college declined to 
comment while the case was ongoing. 

[Proceeding] 
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FE Week special report 

Solving the merger 


A proposed college merger in the Midlands made the FE 
Week news pages earlier this year after the intervention of 
Skills Minister Matthew Hancock. Chris Henwood looks at 
the national picture of mergers over the past few years 



When Skills Minister Matthew Hancock sent 
a letter to every college chair and principal in 
England reminding them of the rules about 
merging, there will have been few, if any, who 
failed to sit up and take notice. 

Accountability, consultation and competition 
were key to his advice, four months ago, that 
came not long after his officials at the Depart- 
ment for Business, Innovation and Skills (BIS) 
looked at plans for two colleges in the Midlands 
to become one. 

The proposals for Stourbridge College and 
Birmingham Metropolitan College came under 
the spotlight to “establish if appropriate pro- 
cesses have been followed”. 

The principal of a local college claimed he 
had found out about the proposals on Twitter, 
while another questioned whether there was 
any need for the merger, which has since gone 
through — with Mr Hancock’s blessing. 

David Nolan, chair of Stourbridge College 
Corporation, said: “The board of governors 
at Stourbridge College unanimously voted in 
favour of merger after considering the wide 
range of benefits this would create for our 
learners, including greater choice of courses, 
improved facilities and enhanced connections 
to employers and the jobs market.” 

A BIS spokesperson said: “Stourbridge Cor- 
poration has responded constructively to our 
concerns by demonstrating why it considers the 


merger to be the best option for learners, local 
employers and the community 

“The corporation has now gone through the 
proper process and undertaken a college struc- 
ture and prospects appraisal as set out in New 
Challenges, New Chances.” 

But just how common are mergers? 

Six took place last academic year, according 
to information to supplied to FE Week by BIS, 
and eight the year before that, but in the year 
starting September 2009 there wasn’t one — 
although Bicton and Exeter Colleges thought 
about it. 

Meanwhile, the Stourbridge and Birming- 
ham proposal is one of just two in the current 
academic year to the end of April. 

The second is between Ludlow Sixth Form 
College and Herefordshire College of Technol- 
ogy, and both involve one of the colleges dissolv- 
ing before its assets shift to the other (Stour- 
bridge dissolved on May 31 and Ludlow is due to 
do the same at the end of next month). 

Such dissolution is the norm, but Norfolk’s 
Easton College and Suffolk’s Otley College were 
both dissolved in August last year followed by 
the incorporation of Easton and Otley College, 
despite a 47-mile trip between the two. Filton 
College and Stroud College took the same 
path earlier in the year, resulting in the South 
Gloucestershire and Stroud College. 

However, mergers aren’t always a done deal. 


Newcastle College and Northumberland Col- 
lege, and City of Westminster College and Col- 
lege of North West London (CNWL) also looked 
at merging, but all decided against it in the end. 

If that sounds like there may be growing cau- 
tion over mergers, possibly since the minister’s 
intervention in the Midlands, it shouldn’t. 

Some are under consideration now, including 
Middlesbrough College with Gateshead College 
and North East Worcestershire (New) College 
with Worcester College of Technology 

In a joint statement, the chairs of Middles- 
brough and Gateshead, Bob Brady and Robin 
Mackie, said: “We would be delighted if we can 


bring the collective strengths of our colleges 
together. 

“This would give us the opportunity to take 
a more regional perspective working with our 
funding bodies, local authorities, local enter- 
prise partnerships and others for the benefit 
of students, staff, employers and both local 
communities.” 

And a joint statement by the New and Worces- 
ter colleges said: “A Joint Options Group will 
lead an accountable and open process . . . Any 
proposals resulting from these discussions must 
bring clear benefits to students, the local com- 
munities and employers.” 


‘It makes life easier, but not always better’ 



K College was created from a merger of 
South Kent College and West Kent College. 
It is now being broken up and sold off. 
Interim principal Phil Frier explains why 
two shouldn’t always become one 

I have never been keen on mergers. I have 
been involved with two and on the edge of 
another, and they don’t seem to deliver the 
solution that many hope for. 


The problem lies in the assumption that a 
change in structure and an increase in size 
will lead not only to more sustainable and 
financially viable colleges, but also to higher 
quality teaching and learning, and improved 
student success rates. 

Don’t get me wrong, there is evidence that 
some merged colleges have done better than 
their antecedents, but only where there has 
been an understanding of the need to ensure 
the ‘human-sized’ elements and underlying 
educational focus remain. 

Mergers have often been the result of the 
egocentric ambitions of Skills Council chief 
executives, and, more latterly, principals and 
chairs of governors, often driven by financial 
rather than educational motives. 

Mergers don’t always bring financial effi- 
ciencies — in fact, many have increased costs 
without improving teaching and learning, as 
managers are distracted by setting up cross- 
college systems. 

While there is nothing wrong with estab- 
lishing common core values, standards and 
expectations, the drive to create the merged 
college often ignores the difference in local 
cultures and the need for college campuses to 
be rooted in their communities. 


The need for local leadership is often ig- 
nored too, as the commitment to control from 
the centre takes hold. 

Mergers are not the sole choice for failing 
colleges — new management models should 
lead to more imaginative solutions. We are a 
creative sector. Do we really need to fall back 
on to ageing corporate business models to 
solve our problems? 

Even the word ‘merger’ is not helpful since 
it implies that the character and personal- 
ity of the existing colleges will be merged to 
form a more androgynous corporate body. 

The language of ‘merger’ in FE has also 
been devoid of creativity with its references 
to ‘type A or type B’ unions. 

Come on guys, many of us are supposed 
to be a reasonably capable, intelligent group 
of baby boomers. For the sake of the cur- 
rent and, perhaps more importantly, future 
students, let’s try to find some solutions that 
are more educationally orientated, and more 
in harmony with people and with the local 
communities that colleges serve. 

The strength of FE colleges has always 
been that we are in tune with the heartbeat of 
our towns and cities. Most technical colleges 
were developed by the local borough or town 


councils to serve local industry, facilitate lo- 
cal employment, and to provide opportunities 
for young people and older generations to dis- 
cover the life-changing wonder of education 
and qualifications. 

Isn’t it time we developed more innovative 
federal models of organisation that allow us 
to keep local contacts while still providing 
financial capacity, high quality facilities and 
a learner-centred focus. 

In some ways, college merger is a bit like 
the old adage about money; it makes your 
life easier, but doesn’t necessarily make it 
better. An educational organisation should 
always focus on providing the best learning 
environment; for me that means learning in 
a well-resourced, supportive place with good 
teachers within a human-scale management 
structure, where locally based managers have 
the autonomy to make local decisions. 

Some of the best organisations in the world 
recognise that they can be big enough to 
be financially viable, but small and human 
enough at the point of contact for the client. I 
am rather hoping that the dinosaur age of the 
one-dimensional merger debate is over. 

Phil Frier, interim principal at K College, Kent 
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The federation model 


Kingston College and Carshalton College 
considered merging in early 2010, but 
opted instead for a federation model the 
following year. They formed the Kingston 
and Sutton Educational Partnership, 
sharing central services but maintaining 
individual identities. 

Peter Mayhew-Smith, partnership 
principal, said: “We looked at different 
approaches from other sectors and saw 
that schools and universities had made 
good use of more flexible structures, 
creating partnerships without any loss 
of identity or service to the local com- 
munity. 

“I was also worried that a merger 
could slow our rate of improvement. 

We felt this would be best for both our 
colleges, and constructed a relationship 
with a shared services company and a 
leadership team spanning both colleges. 

“In setting this up, we saved around 
£1.2m — against our combined turnover 
of £45m — from our management costs. 

“It was challenging, though, as we had 
to ask our excellent staff to take a leap of 
faith with us and enter into new ways of 
working, while the different cultures and 
practices of the two colleges don’t always 
sit comfortably alongside each other.” 

But, he added: “I’m very proud of the 
effort and imagination colleagues in our 
federation have brought to bear on these 
challenges, making it successful so far, 
although there’s still plenty to do.” 

And just over five years ago, Dick 
Palmer (pictured) foresaw sector change 
from his principal’s office at City College 
Norwich, prompting the formation of 
the Ten (Transforming Education in Nor- 
folk) Group of educational institutions, 
including City College Norwich, City 



Academy Norwich, Wayland Academy 
and Norfolk University Technical Col- 
lege. 

Mr Palmer, who moved from college 
principal to group chief executive last 
summer, recognised the growth in the 
number of 14 to 16-year-olds going to 
college — “so we started thinking about 
how we could manage the relationships 
with schools that much better,” he said. 

“We also saw the potential growth of 
academies and how that could be quite 
competitive with us as a college, and we 
saw a real political move towards public 
services becoming shared.” 

He added: “I would advise any princi- 
pal thinking about merger or any similar 
move to start your conversations with 
your staff, other organisation and other 
stakeholders really, really early. 

“Be clear about what your vision is 
and what the outcomes are and why 
you’re doing it — is it for student 
outcomes and success rates or is it for 
financial reasons — and don’t spin it. Be 
frank, open and ambitious.” 


Why colleges must 
consider all the options 


College governors should consider merger 
only as a last resort, says Matthew Han- 
cock. He explains why 

T here have been far-reaching changes 
in the 20 years since colleges in Eng- 
land were incorporated. Since 2010 we have 
striven to create a more diverse sector that 
is open and transparent to its users, and that 
delivers higher standards of provision and 
choice to learners, employers and their local 
communities. 

As a result, governing bodies are more 
directly accountable to their communities 
than at any other time. This fact should be 
the main driver for any changes to their 
delivery model. 

The unprecedented freedom that the cur- 
rent government has given colleges has set a 
direction for the sector from which there can 
be no turning back. As part of their strate- 
gic thinking, colleges can consider changes 
to their business models at any time. 

It is important that they are open and 
transparent whenever they do so, recognis- 
ing that openness offers all sorts of new 
types of partnership opportunities that 
could benefit learners and employers. The 
recent case of K College, where a prospectus 
has been published, shows how an open and 
competitive approach can lead to significant 
interest from those that might not have been 
considered otherwise. 

The starting point for change therefore 
should be an assessment of need and con- 
sideration of the full range of models that 
might best meet that need. 

The starting point 
for change should 
be an assessment 
of need and 
consideration of 
the full range of 
models that might 
best meet that need 


Merger, one of the most extreme options, 
has too often been the knee-jerk reaction. 

The thinking behind such decisions is 
quite easy to understand; for example, where 
a weaker college has merged with a stronger 
one or a small college has joined a larger 
competitor. The same process happens in 
business all the time, on the assumption that 
larger organisations are more resilient than 
smaller ones, as well as better able to realise 
economies of scale. But in the case of col- 
leges, the evidence that larger institutions 
are more efficient or of higher quality is, at 
best, equivocal. 



What is undoubted is that the result of one 
college serving an area previously served 
by two often reduces learner choice and the 
challenge that flows from competition. 

When I wrote to chairs of governors in 
February I made clear that merger should be 
an option of last resort. 

Indeed, before embarking on structural 
change, colleges must undertake a structure 
and prospects appraisal to ensure that the 
needs of learners, employers and the com- 
munity are considered, as are all the options 
for meeting them in new ways. 

Where change is contemplated, it is not 
unreasonable to expect colleges to consult 
early to hear views of stakeholders and 
customers, including bodies such as local 
authorities and local enterprise partner- 
ships. 

If a particular partnership model is 
clearly the preferred alternative, it follows 
that any actions to find a new partner should 
be undertaken openly and competitively, 
allowing the best option to be identified. It is 
not acceptable for colleges only to think of 
merger. 

The new freedoms and flexibilities open 
exciting options to colleges, allowing in- 
novative solutions to local needs. The range 
of opportunities for colleges have become 
wider and wider in recent years. For exam- 
ple, many colleges are now providing higher 
education, sponsoring university techni- 
cal colleges and academies, or considering 
enrolling students from the age of 14. 

As part of encouraging greater diversity 
and innovation, the government is always 
keen to explore how new entrants might en- 
ter markets. The Department for Business, 
Innovation and Skills is currently looking at 
whether there is a case for encouraging dif- 
ferent types of provider to secure incorpo- 
rated status in FE. 

Matthew Hancock, Skills Minister 
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Editor’s comment 

New incentives needed 

Sir Michael Wilshaw is dishing out 
dirt on the FE and skills sector. 

But he needs to understand that a 
share of that dirt must also land on 
him. 

He is right to point at funding 
incentives as being behind 
the growth in the number of 
qualifications and success rates. 

But he should also acknowledge 
that his inspectors have themselves 
relied heavily on success rates 
in the process of coming to their 
conclusions. 

Ofsted, under its new common 
inspection framework, appears to 
be getting better at using alternative 
performance measures, and 
interestingly provider grades appear 
on average to be improving. 

But the FE sector still lacks 
a national performance regime, 
or related funding incentives, for 
positive destinations. 

In fact, astonishingly, even the 
new traineeships scheme lacks a 
financial reward for progression into 
work. 

The government needs to put a 
financial bonus on each and every 
positive learner destination. 

Only then will the sector be 
set free from the qualification 
sweatshop. 

Nick Linford, editor 


Correction 


Decent shorthand, a handy notepad and 
a trusty pen are never more key in a 
reporter’s arsenal than when carrying out 
vox pops. 

But even with those classic tools of the 
trade, an error — for which we apologise — 
appeared in the copy of Chris Henwood for 
the FE Week supplement last week on the 
Association of Employment and Learning 
Providers conference. 

Qube Learning operations director Ian 
Bamford was given the surname Bamfield 
on page 15. 

The shorthand outlines are very similar, 
it would seem, and so relatively easily 
mistaken. 

Apparently, and for those interested, 
the difference is a diagonal line up and 
to the right that is either straight (in the 
case of Bamford) or curved (in the case of 
Bamfield). 

Have you spotted something wrong 
with this edition of FE Week? 

If so, feel free to tell us about it, 
including the page number and story 
headline, and explain what the problem 
is. Email us at news@feweek.co.uk with 
Corrections in the subject line. 



LSIS prepares to hand over the baton 


Eleanor Radford, 

@EleanorRadford 


The Learning and Skills Improvement Ser- 
vice (LSIS) has published a report exploring 
the legacy it will leave when it closes at the 
end of next month. 

The document, A Legacy of Learning, 
aimed to find out what should be retained 
and built on when the organisation hands 
over to the Education and Training Founda- 
tion (ETF — formerly the FE Guild), due to 
launch August 1, led by interim chief execu- 
tive Sir Geoff Hall. 

Based on consultation with the sector, the 
research said LSIS reached 97 per cent of FE 
colleges, 58 per cent of independent learning 
providers, 76 per cent of independent special- 
ist colleges and 74 per cent of sixth-form 
colleges. 

And 60,000 in the sector went online to 
access its recent guidance on safeguarding, 
“reflecting the extent to which LSIS became 
a trusted source of help and support”, the 
report said. 

But it also revealed that some principals 
found the service “excessive”, report author 
Ian Nash told FE Week. 

“One principal told me the problem . . . 
was that it tried to be all things to all people. 
There were concerns that LSIS grants were 


difficult to manage, they generated a lot of 
bureaucracy,” he said. 

“One told me T do resent top-slicing my 
budget to run any organisation like this — 
including the guild’.” 

But there was a “strong feeling” LSIS could 
have been reformed and remodelled to what 
the guild might become, Mr Nash added, al- 
though that would have taken “a lot of work”. 

At the top of everyone’s feedback was the 
desire to keep teaching and learning coaches, 
developments in STEM (science, technol- 
ogy, engineering and maths); measures to 
tackle NEETs (young people not in education, 
employment or training); action research; 
equality and diversity measures; and take 
forward LSIS’s legacy of better leadership of 
learning. 

The report revealed that many saw the 
service’s role as an “honest broker” and 
“critical friend”, supporting 1,158 UK provid- 
ers between August and December 2012, and 
1,044 from January to April this year. 

Rob Wye, LSIS chief executive, said: “The 
message you are sending us is that LSIS was 
effective in bringing the sector together as a 
community.” 

Dame Ruth Silver, LSIS chair, said the find- 
ings showed how LSIS had “led the way” over 
the past five years with initiatives to enhance 
the performance of FE and skills providers. 

“The gains made amount to a legacy that 


will not be lost,” she said. 

“We can all be justifiably proud of what we 
have achieved ... We have empowered practi- 
tioners to improve teaching and learning and 
developed leadership, instilling new confi- 
dence and professionalism throughout.” 
Some of the sector welcomed the findings. 
However, a spokesperson for the Associa- 
tion of Employment and Learning Provid- 
ers (AELP) said: “LSIS hasn’t always paid 
enough attention to those outside colleges, 
although this did improve latterly. More 
recently it has started to work much more 
closely with and through sector bodies such 
as AELP. We think that this is an approach 
that has worked well and it should continue 
under the ETF.” 

Lynne Sedgmore, chief executive of the 
157 Group, said: “The hard work and com- 
mitment of all LSIS staff has been appreci- 
ated and we wish them every success in the 
future. We hope the ETF will welcome this 
report and use it to build on going forward.” 
Skills Minister Matthew Hancock first an- 
nounced proposals for a guild last October. 

In a letter seen by FE Week last November, 
Susan Pember, former director of FE and 
skills investment at the Department for Busi- 
ness, Innovation and Skills, told Dame Ruth: 
“The new organisation will assume responsi- 
bility for many of the broad areas of activity 
currently undertaken by LSIS.” 


Comment 


Ofsted exposes 'physical and verbal abuse' 


If apprentices do not have access to an 
independent, quick, confidential reporting 
mechanism, this kind of practice is being 
allowed to continue. 

Where there is fraudulent assessment practice 
there is also no mechanism for apprentices or 
assessors to report without fear of reprisals. 
Inspectorates, whether providers like them or 
not, are very necessary in identifying both poor 
practice so that it can be eliminated and good 
practice so that it can be emulated. 

Phil Hatton 


Just yesterday at an event we were discussing 
the role of Ofsted in a sector where the 
differences between small and larger providers 
have never been greater. We were wondering 
about the fairness of using the same standards 
across the board. Particularly now with the 
reduced reliance on public funds which is 
leading to greater competition within and across 
the sector. But clearly when it comes to areas 
where human dignity is threatened by providers 
needing to increase productivity Ofsted may 
always have an important role to play 
Graciano de Santana Soares 


Have you got something to say 
about FE or one of our stories? 

Email us with Comments in the 
subject line at news@feweek.co.uk or 
leave a comment on our website www. 
feweek.co.uk 

Or, you can write to us at FE Week, 
161-165 Greenwich High Road, 
London SE10 8JA. 

Full contact details should be provided 
and can be withheld by FE Week 
upon request. 





ambridge 

TRAINEESHIPS 


OFF-THE-SHELF 
CAMBRIDGE TRAINEESHIPS 
AVAILABLE NOW 


We have applied our passion for high-quality qualifications to the development of 
Cambridge Traineeships - something that's reinforced through dedicated pilots. 

There are Cambridge Traineeships to suit all learner types, with the option of Cambridge 
Progression qualifications in English and Maths if learners aren't ready for Functional 
Skills - plus the option of including vocational qualifications if your learners want to 
specialise in a particular sector. 

Register your interest 

To see which Cambridge Traineeships would suit your learners, 

visit ocr.org.uk/cambridgetraineeships where you'll be able to view the 

interactive Package Finder and register your interest by signing up to teach. 

You can also call us on 02476 851509 if you'd like to speak with us about 
learning programmes to suit any specific requirements. 




@ocrexams facebook.com/ linkedin.com/ 
ocrexams company/ocr 
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Queen’s Birthday Honours list 


‘I hope this award will 
raise the profile of FE ’ 


Eleanor Radford 

@EleanorRadford 

A host of FE figures have been recognised in 
this year’s Queen’s Birthday Honours list. 

UK Commission for Employment and Skills 
(UKCES) chair Charlie Mayfield was knighted 
for services to business, joining the ranks of a 
rare group of sector leaders, including Dame 
Ruth Silver, chair of the Learning and Skills 
Improvement Service, who was honoured in 
2006, and Sir Geoff Hall, the former principal 
of New College Nottingham, who was 
knighted last year. 

CBEs for services to FE were awarded to 
Sally Anne Dicketts, from Oxford, principal of 
Oxford and Cherwell Valley College and chair 
of Reading College, and Tony Lau- Walker, from 
Guildford, chief executive at Eastleigh College 
and a UKCES member. 

Ms Dicketts said: “This is a fantastic honour 
that I hope will help to further raise the profile 
of the further education sector.” She also 
chairs various boards for the Association of 
Colleges, is a member of the City & Guilds 
learning and assessment policy committee and 
chair of the Women’s Leadership Network. 

Mr Lau- Walker, who turned a failing 
Eastleigh into a vocational college judged 


outstanding by Ofsted in 2012, said: “I am truly 
delighted to be honoured in this way I have 
always sought to ensure that all people of all 
ages benefit from having the right support, 
knowledge and trained skills necessary 
to foster a successful career. This is an 
endorsement of the outstanding efforts of all 
the staff at Eastleigh College.” 

Meanwhile, Neil Scott Wishart McIntosh, 
from Goring, Oxfordshire, chief executive of 
CfBT Education Trust, was awarded a CBE for 
services to education; Dinah Elizabeth Caine 
OBE, from London, chief executive of Creative 
Skillset, received hers for services to the 
creative industries. 

Among others, MidKent College principal 
Stephen Grix was awarded an OBE for services 
to FE. 

“I’m absolutely thrilled to have been 
awarded for doing a job I love and which I am 
extremely passionate about,” said Mr Grix 
from Higham, Kent, who first joined the college 
in 1971 as a day-release bricklaying student at 
the former City Way campus in Chatham. 

“I had a tough time at school and left at 15 
with no formal qualifications, but thanks to 
further education I was able to build a career 
that eventually led me to where I am today 

“I hope my story demonstrates to young 
people that school is not the only option. Many 


students are far more suited to the vocational 
style of learning that MidKent College can 
provide.” 

Mary Rimington, from London, deputy 
principal for curriculum at City and Islington 
College, received an MBE for services to FE. 

“This award means so much to me, but 
is also a huge tribute to everyone who has 
worked so hard at the college to make it an 
outstanding provider of education today,” 
said Mrs Rimington who doubled recruitment 
for science courses and widened progression 
opportunities for an ethnically diverse range 
of students. 

Dr Kaneez Shaid, from London, was 
awarded an MBE for services to young people 
and the community in East London. The 
marketing manager at Sir George Monoux 
College in Walthamstow has dedicated more 
than 14 years to transforming the lives of 14 
to 19-year-olds living in East London’s most 
socially deprived areas. 

She said: “I am deeply touched by this 
recognition ... it took me by surprise and I still 
have not recovered from the shock. 

“Changing peoples’ lives is what I do, it’s 
what our college does. I dedicate this MBE to 
all those who I have worked with — employers, 
mentors, leaders, young people. This is for 
you.” 



Honours list 


OBEs for services to FE 


Stephen John Grix, from Higham, Kent, 
principal of MidKent College 
Janet Hodges, from Westcliff-on-Sea, Essex, 
chief executive at The Edge Foundation 
Teresa Kelly, from Birmingham, principal, 
Abingdon and Witney College — also for 
services to young people with learning 
difficulties and disabilities 
James Edward Mutton, from Hinckley, 
Leicestershire, lately principal at 
Loughborough College 
Pauline Odulinski, from Thame, 
Oxfordshire, principal at Aylesbury College 
Anne Catherine Oxborough, from Exeter, 
lately assistant principal at Exeter College 


OBE for services to education 


David John Kendal Rosbottom, from 
Wigan, chair of governors at Winstanley 
College 


MBEs for services to FE 


Alan Lawrence Gordon-Stables, from 
Bury St Edmunds, Suffolk, governor at West 
Suffolk College 

Richard Holste, from Eastbourne, chair of 
corporation at Sussex Downs College 
David William Millington, from Wrexham, 
chair of corporation at Salford City College 
Mary Rimington, from London, deputy 
principal for curriculum at City and Islington 
College 


MBEs for services to education 


assistant principal at Joseph Chamberlain 
Sixth Form College, Birmingham 
Gary James Warke, from East Riding, chief 
executive at Hull College Group 


MBE for services to social 
enterprise and to the community 


Anna Jane Mimms, from Woodborough, 
Nottinghamshire, chief executive at 
Broxtowe Education, Skills and Training, 
Nottingham 

Parminder Kaur, from West Drayton, 
Middlesex, union learning representative at 
Heathrow Worldwide Distribution Centre, 
Royal Mail 


MBE for services to education 
in Northern Ireland 


^ Alice McDaniel, from Downpatrick, County 
Down, teacher at South Eastern Regional 
College 


MBE for HM Prison Service and 
to prisoner education 


^ Stephen Paice, from Wolverhampton, 
manager at HM Prison Featherstone 


MBE for services to hospitality 
and catering vocational education 
in North Wales 


^ Dr Shyam Sunder Patiar, from Llandudno, 
consultant at Coleg Llandrillo Cymru 


MBE for services to skills and 
training in the construction sector 


William Robert Williams, from 
Carmarthenshire, founder of WRW Group 


MBE for services to young people 
and the community in East London 


Dr Kaneez Shaid, from London, marketing 
manager at Sir George Monoux College, in 
Walthamstow 


Pauline Odulinski 


Alan Gordon-Stables 


Gary Warke 
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FE Week profile 

Ross Maloney ~ his story 



Eleanor Radford 

@Eleanor Radford 


The chief executive of the Skills Show 
talks to FE Week 

R oss Maloney does not give much away 
about his personal life. 

But the chief executive of the Skills Show 
does admit that he’s a perfectionist with a 
critical eye — one that he casts mainly on 
himself. 

What is clear is that this conscientious 
32-year-old has a lot on his shoulders. He’s 
responsible for carrying on the legacy of the 
2011 WorldSkills Show held in London. 

The event — the largest ever international 
skills competition and careers show — was 
such a success that it led to an annual 
national skills show. And Maloney’s team 
is in charge of it, and its aim to promote 
vocational pathways. 

“We now have the national public platform 
for skills competitions to take place,” says the 
information management graduate who grew 
up in Monifieth, a small seaside town just 
outside Dundee. 

“I’m quite hard on myself and the team to 
always be striving for excellence. The local 
stuff is continuous, but the show comes 
only once a year — you have a window of 
opportunity to get that right. 

“The biggest challenge is that none of us is 
14, so we spend a lot of time talking to young 
people.” 

The Scot, who now lives in Borough, 
London, says he first “earned his stripes” 
working for the Scouts. Did seven years 
working with this institution teach him what 
young people want? 

“When I started, membership was 
in decline with fewer adults willing to 
volunteer,” says Maloney who was involved 
with the organisation throughout his teens. 

“We’d gone through a review — a big bit of 
research that led to a programme of change 
including a new brand and uniform — which 
was a huge deal for an organisation of that 
size [Scouts has half a million members in 
the UK alone]. 

“All sorts of questions were raised: How do 
you really embed the change? Create impact 
and reduce waiting lists? We swapped lots of 
stuff over from manuals to online, moving 
away from printed resources. We could 
deliver stuff almost within the hour to adults; 
in some ways I earned my stripes doing that,” 
he admits. 

He ended up as head of the Scouts 
international division, the “Foreign Office of 
the movement”, he jokes. 

But the charity with a turnover of £25m 
is not to be sniffed at. These days there 
are groups in every country, except five 
communist states: China, Laos, North Korea, 
Cuba and Myanmar (formerly Burma). 

“As we are the founding nation, we are 
quite important within the international 


division,” admits Maloney. “It meant I got to 
travel.” 

It was also his responsibility to take on 
huge events such as weekends bringing 
leaders together at Windsor Castle, gifted to 
the organisation by the Queen once a year 
— and a European Scout jamboree for 10,000 
people. 

He moved on to manage flagship projects, 
such as developing online tools to help adults 
to plan programmes. 

By the time he’d finished, he’d covered 
seven different roles. It was, he says, “the 
best possible graduate scheme”. 

“Lots of my friends have done more 
corporate training programmes and it’s been 
good for them. Mine was different because 
people believed in what I could do. 

“The Scouts is now growing and is 
recognised as an organisation that has a real 
value for society. It’s interesting to have been 
part of that: a huge body with just 250 people 
working for it in UK — that’s actually a very 
small secretariat for that size and meant you 
really felt you were part of it.” 

Maloney, whose father James looks after 
global planning for an American oil company 
while his mother Anne is a social worker, next 
took his passion to showcasing vocational 
education. 

“In 2006 the UK bid to host WorldSkills was 
successful. We started ramping up more with 
the appointment of a chief executive who 
pulled together a senior team,” he says. 

A 28-year-old Maloney was appointed as 
operations director in 2009, on a three-year 
contract. 

“I had responsibility for venues such as 
City Hall, Westminster and the 02 and had to 
arrange thousands of beds across London, 
catering, customer services, transport — a 
fleet of buses — to make it all work,” says 
Maloney. 

He also had to sort out education 
programmes for the young competitors and 
the show’s young volunteers. 

“We had a small team, just the chief 
executive and six of us, so it was like starting 
with a blank sheet of paper. It was strange 
going from a really established organisation 
to one where you couldn’t even work out 
where to get paperclips from,” Maloney says. 

“It was like an embryo but Chris 
Humphries [founding chief executive of the 
UK Commission for Employment and Skills], 
the chair of the board at the time, said we’d 
done the hard work to get to that point . . . that 


we could all do it.” 

He says while the event was a competition, 
the bigger picture was how to change people’s 
attitudes towards vocational education. 

“It wasn’t just about creating a workforce, 
it was about inspiring volunteers. What were 
they going to get out of it? We needed this to 
be more than just a day out of school. It had to 
be engaging, with big ceremonies. We wanted 
to tell the story about skills. It was great to 
be a part of something you could be so free 
with.” 

Held at ExCeL London, young people came 
from 51 countries to compete to be the “best 
of the best” in their chosen skill. It was the 
first time the UK had hosted the competition 
and more than 200,000 visitors were able to 
‘have a go’ at hundreds of new skills, meet 
employers and get specialist careers advice. 


The University of Dundee graduate says 
it was the “right time” as the financial crisis 
had exacerbated a “significant decline” in the 
number of skilled young people. 

“The London event was such a success after 
the team did exceptionally well, and I was 
asked to take on the legacy,” he says. 

The first national Skills Show event 
was born and held in Birmingham’s NEC 
last year, continuing the theme of skills 
competitions and ‘have a go’ activities. 

How has this keen cyclist, single but with 
friends forming a big part of his life, keep up 
the energy to drive the concept forward? 

“The organisation moved on from 
WorldSkills but we’re still moving on . . . it’s a 
journey. I’ve got a very pragmatic approach to 
things,” he says. 

“Some might say I’m risk adverse. I think 
I keep the day-to-day going, but also take the 
opportunities to look forward. 

“Sometimes my team probably wish I’d 
just get off their backs but it’s about getting 
things right. My friends would say I’m a 
perfectionist but it’s important that doesn’t 
reflect on the team. They do an immense job.” 

He adds: “I think there are tremendous 
opportunities out there for young people. 

We all have a responsibility to inspire young 
people and expose them to opportunities and 
make sure vocational routes are not seen as a 
second-class route to academic paths.” 


It’s a personal thing 


What’s your favourite book? 

To Kill a Mockingbird by Harper Lee 

What did you want to be when you were younger? 

A doctor 


If you could invite anyone to a dinner party, living 
or dead, who would it be? 

Steve Jobs 

What would your super power be? 

To be able to shapeshift 


What do you do to switch off from work? 

I go out on my bike 
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FE Week experts 

A culture 
of respect 

Prompted by last week’s FE Week front- 
page report of bullying at the National 
Farrier Training Agency, Suze Clarke 
tells how students led the development 
of Middlesbrough College’s zero toler- 
ance policy 

I t’s a sad reality that bullying can permeate 
just about any human scenario — and FE is 
no exception. 

As the largest provider of post-16 education 
and training in the Tees Valley, with 12,000 
students and almost 900 staff, Middlesbrough 
College has a responsibility to both its students 
and the community it serves to provide a safe 
and supportive learning environment. 

We are proud to uphold a zero tolerance 
policy on all forms of bullying and harassment, 
and to have become the first FE college nation- 
ally to achieve the Bullying Intervention Group 
(BIG) award in 2012. 

But how easy is it to maintain effective 
anti-bullying practice in a constantly evolving, 
diversifying and inclusive environment? 

FE, by its very nature, is a melting pot of 
diversity, with different ages, cultures, needs, 
abilities, beliefs and attitudes converging in 
one learning environment. Our anti-bullying 
policy and practice must therefore reflect and 
be sensitive to this. The volume and diversity 
of our student body means that safeguarding 
measures must protect them in other settings 
or workplaces too. 

When it comes 
to something as 
inherent to human 
nature as bullying, a 
focus on prevention 
rather than cure 
is often the most 
effective approach 

The challenges of tackling bullying in FE 
come from not only the physical and logistical 
differences, but also the complexities that stem 
from managing it in an adult environment, 
where bullying can often stretch beyond the 
college campus. 

Middlesbrough College achieved the BIG 
award on the basis of our whole organisation 
approach to tackling bullying — clear commu- 
nication between students and staff, policy and 
procedures that realistically reflect an FE set- 
ting, and an emphasis on embedding a culture 
of mutual respect and tolerance. 

The student voice has been key. The students’ 
union (led by an elected, paid sabbatical officer) 
and student-led initiatives such as the bullying 
prevention group, awareness campaigns, and a 
peer mentor scheme, mean that students take 



ownership of targeting bullying and have a say 
in how we should deal with it. 

Our decision to apply for the award was not 
motivated by a particular problem with bul- 
lying, but by our pride in stating that we take 
a proactive, institutional and fair approach to 
dealing with it. This positive message reso- 
nates with students, parents, staff and visitors. 

Less reliance on public funding has resulted 
in the evolution of FE into an educational 
‘marketplace’ in which students have become 
the consumers. 

While we are forced to acknowledge this 
shifting climate, corporate necessity perhaps at 
times distracts from our raison d’etre; students 
and lifelong learning are and should remain at 
the heart of FE. 

Mike Hopkins, Middlesbrough’s principal, 
mirrors Ofsted when he says that a safe and 
supportive learning environment is funda- 
mental to achievement. “It’s so important to us 
that our students know that they are in a ‘safe’ 
environment,” he says. “Too many have expe- 
rienced difficult lives with poverty being the 
defining feature. If students feel secure, includ- 
ing from bullying, they have every chance of 
achieving way beyond even what they expect of 
themselves. ‘Work hard, be nice’ summarises 
very well what Middlesbrough College works 
hard to achieve.” 

Further education is about equipping 
students with the core life skills to improve 
employability and prospects. But it’s also about 
instilling social values. Middlesbrough’s Skills 
21 programme has given our anti-bullying prac- 
tice the platform to really embed this culture of 
respect throughout the college. 

When it comes to something as inherent to 
human nature as bullying, a focus on preven- 
tion rather than cure is often the most effective 
approach. 

Suze Clarke, student liaison coordinator, 
Middlesbrough College 


Why FE needs 
trained teachers 


Every learner in the English FE and skills 
sector deserves to be taught by qualified 
teachers and trainers — and that the right 
should remain in law, says Toni Fazaeli 

T he issue of teaching qualifications has 
been in the news again, following Stephen 
Twigg’s announcement that if Labour wins 
the next election, all teachers will need formal 
teaching qualifications or will need to gain 
them within two years. 

In his speech, the shadow education secretary 
said that high-quality teaching was the most 
important factor in improving education. 

The 2007 regulations requiring teachers and 
trainers in FE and skills to have teaching quali- 
fications have been retained, for the time being, 
following a government consultation last year. 
The Institute for Learning’s response to the con- 
sultation drew on the views of more than 5,300 
members, and their overwhelming support for 
initial teacher training and qualifications was 
echoed in the responses from other individuals 
and organisations throughout the sector. 

It is possible that the government will choose 
to deregulate, so that employers can decide on 
whether they require teaching qualifications. 


If we are to attract 
the brightest and 
the best industry 
experts, we must be 
able to demonstrate 
that teaching and 
training in FE is a 
respected step up 
professionally 

I have, however, heard of no other profession 
where the government is thinking of removing 
a national requirement for initial training and 
qualifications. In fact, the coalition recently 
dropped proposals to remove the current 
requirement for street works operatives and 
supervisors to hold specific qualifications, 
following a consultation in which a number of 
concerns were raised, especially about the po- 
tential for a drop in standards of workmanship. 

I hope that the government will listen to the 
case for requiring teachers and trainers in FE 
and skills to be qualified too. Does the quality of 
teaching matter less than the quality of roads? 

More than four million 14 to 19-year-olds and 
adults are educated and trained through the 
English FE and skills system each year. They 
include those studying for A-levels on the way 
to higher education; young and adult appren- 
tices; adults receiving specialised training in 
the workplace; and some of the most vulnerable 



people in society — those with learning difficul- 
ties; adult and young offenders; and those for 
whom education has been a closed book. 

Every one of them deserves to be taught by 
professional teachers and trainers, and that 
right to be taught by qualified teachers should 
remain in law. 

The law is in the public interest; is not unduly 
restrictive; and is tailored for our sector: new 
teachers or trainers have up to a year to gain a 
short preparatory teaching qualification and 
up to five years to gain a teaching qualification. 
This gives time and flexibility for industry 
experts entering teaching to become dual pro- 
fessionals — and, if a person teaches fewer than 
28 hours a year, there is no requirement in law 
to become a qualified teacher. 

It is in the public interest that tomorrow’s 
engineers, accountants, technicians, mechan- 
ics, plumbers, chefs and healthcare workers are 
taught by teachers who know their specialist 
subject well and have good teaching skills too. 

It may be tempting to employ unqualified 
teachers to drive costs down, but it is a false 
economy Who thinks the decision about doc- 
tors, nurses, surgeons and paramedics being 
qualified should be left to individual hospitals? 
The FE and skills sector’s ability to make its 
important contribution to the well-being of 
our nation’s economy and society relies on the 
quality and professionalism of its teachers and 
trainers. 

And if we are to attract the brightest and 
the best industry experts, we must be able to 
demonstrate that teaching and training in FE 
is a respected step up professionally, with good 
initial teacher training to support this second 
professionalism. 

A national requirement for teachers and 
trainers to complete initial teacher training and 
be qualified is in the national interest and the 
interests of a highly regarded FE and skills sec- 
tor — in my view just as much, and some may 
even argue more so, than road operatives. 

Toni Fazaeli, chief executive, 
Institute for Learning 
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Who’s on your leadership bench? 



Leadership development is standard 
practice in most blue chip companies, 
and yet is uncommon within FE. MidKent 
has decided to change that, as Adriana 
Temali-Smith explains 

M any of us battle daily with raising the 
aspirations of our students, but what 
about the aspirations of our staff? Do we 
actively encourage them to fully consider the 
options and opportunities within FE? Do we 
inspire them to want to lead within our sector? 


At MidKent College we are growing our own 
leaders; nurturing the creativity and drive 
of people on the ‘shop floor’. We are readying 
them for the next step up the ladder by diver- 
sifying their skills and giving them opportuni- 
ties outside their current roles. 

Our talent development scheme aims to give 
staff both the appetite and ability for leader- 
ship. Skills are fostered and mentored within 
their current role, but for many it provides 
the preparation and confidence for a lateral or 
upwards step within the organisation. We aim 
to select our best talent, so we have an open 
application process, with individuals putting 
themselves forward rather than having a spon- 
sor or nomination. 

It’s tough to get into the scheme. Applicants 
must complete an assessment centre day, 
including a business presentation to the execu- 
tive committee and participation in a group 
task. As Steve Grix, our outgoing principal, 
puts it: “We want to know that we are taking 
people who can step up to a challenge and 
excel. For many this will be the hardest inter- 
view process they will ever have to face.” 

Formally accredited by the Institute of 
Leadership and Management, each scheme of 
work is tailored to the specific learning needs 
of the participant. It works on a combina- 
tion of coaching and mentoring, workshops, 
project work, and direct input from senior 
leaders, including the governing body. But 
while each scheme may differ, the main theme 
always centres around confident leadership. 


We have seen a lot of recent media coverage 
about the lack of suitable leadership and the 
reluctance of professionals to move to the top 
jobs. There could be a significant skills short- 
age over the next decade in our sector, both as 
a result of an ageing workforce and significant 

We are growing 
our own leaders; 
nurturing the 
creativity and drive 
of people on the 
‘shop floor’. We 
are readying them 
for the next step up 
the ladder 

talent shortages. 

This is where the talent development 
scheme was born; a recognised need to 
nurture a network of promising staff from all 
levels of the organisation - what some might 
call a talent pool, though I prefer the term 
leadership bench. 

MidKent College’s leadership bench is now 
in its third year with visible results: 40 per 


cent of the graduates have been promoted 
into management posts, and nearly two-thirds 
have taken on the leadership of special project 
groups. 

However, not everything has gone smoothly 
and we have learned along the way. Three of 
the 12 participants in the first year subse- 
quently left the organisation. We quickly rec- 
ognised that having a great programme wasn’t 
enough if we didn’t do more to integrate the 
participants at the end of the experience. It 
was important that we continued to provide 
an appropriate level of intellectual stretch in 
their core roles. 

Sue McLeod, formerly the deputy princi- 
pal and now the newly appointed principal 
of MidKent, says: “One of the outcomes I 
feel most proud of is when graduates of the 
scheme feel confident to state their aspirations 
out loud, even if that means saying to someone 
‘I want your job one day’. Sometimes I feel we 
are all very British when it comes to ambition, 
politely letting others jump the career queue 
or keeping our aspirations to ourselves.” 

MidKent is creating a network and culture 
of people who not only aspire to top jobs, but 
who have the skills to be successful in those 
jobs. We are confident that we have contrib- 
uted to the leadership bench that we hope will 
change the future landscape of FE. 

Adriana Temali-Smith, programme 
manager for MidKent College’s Talent 
Development Scheme 


All eyes on the prize 


Rather than pressing for funding pow- 
ers, LEPs and local authorities could have 
greater impact by focusing on the quality 
and relevance of what is offered by colleges 
and other providers in their areas, says 
Andy Gannon 

L ocal enterprise partnerships (LEPs) and 
local authorities have their eyes on adult 
skills funding, arguing that taking decisions 
locally would be more effective than the 
Skills Funding Agency (SFA) regime. But 
how might this work? 

There are two forms to the argument. One 
is the Heseltine case for a single funding pot 
in which adult skills is pooled with other 
budgets and then redistributed locally. The 
other is that the funding powers of the SFA 
should be delegated to LEPs, so that differ- 
ent choices are made in different areas. 

It is not at all clear how a single pot, 
managed locally, could benefit adult skills. 

To increase investment in skills simply 
requires LEPs to control other budgets from 
which resources might be vired. Putting 
adult skills into a single pot would simply let 
local decision-makers reduce skills spending 
— and boost other budgets. 

It isn’t the case that adult skills funding 
has less potential to generate growth than 
schools or higher education funding — in- 
deed, it is more directly focused on that than 


other areas of education. Is is because the 
SFA has less political clout than other educa- 
tion funding bodies? 

What, though, of the other argument — 
the bid to exercise some or all of the SFA 
funding powers at a local level. The implica- 
tions become clear if we consider the differ- 
ent elements of funding separately. 

There is a case 
for giving greater 
scope for LEPs to 
indicate that certain 
qualifications are 
important locally 
and should be 
funded in their area 


Is it suggested that each LEP should 
introduce its own funding formula and set 
its own rates? This would be bad news for 
large employers and any provider that works 
across LEP boundaries. Moreover, since 
SFA funding seeks to underpin an effective 
market by reflecting necessary differences in 


the cost of provision, there would need to be 
lots of local duplication of effort to develop 
a similar evidence base on costs or, more 
likely, sets of rates, giving rise to all manner 
of perverse incentives. 

Is it the SFA role in setting allocations that 
is sought locally? It’s hard to imagine that 
the government would want to abandon the 
rule that funding should follow the learner. 
The alternative — funding places whether 
or not there is real demand for them — risks 
wasting resources. 

Or is it the eligibility rules that those 
in favour of localism have in their sights? 

It would be difficult to vary the rules on 
individual eligibility; rules on residence, 
for example, are the province of the Home 
Office. The Department for Business, In- 
novation and Skills couldn’t fund under-18s 
whatever locals thought, but, by the same 
token, couldn’t see whole cohorts of adults 
ruled ineligible in one county while wel- 
comed next door. 

So is it programme eligibility that might 
be varied? It would be odd if, after years of 
trying to bring order into the convoluted 
world of vocational qualifications, the gov- 
ernment should stand back and allow local 
bodies to remove such coherence as exists. 
There is perhaps a case for giving greater 
scope for LEPs to indicate that certain quali- 
fications are important locally and should be 



funded in their area, but that could readily 
be done by signalling to the SFA. It doesn’t 
need the creation of 102 new funding bodies. 

LEPs and local authorities have a chance 
to influence provision by providing informa- 
tion about the labour market. They could 
get involved in assessment, helping to give 
robust evidence of competence to local 
employers and providing valuable feedback 
to trainers and trainees. They could develop 
a vision for the development of skills. Any 
of these would surely make more difference 
than replicating the current funding mecha- 
nism over the country. 

Andy Gannon, 157 Group director of policy, 
PR and research 
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Power to 
the people 


Spreading the 
good word 


FE will continue to lurch from funding 
crisis to funding crisis until purchasing 
power is put in the hands of learners and 
employers, says Tom Bewick 

F E budgets are under severe pressure, so 
what better time to rethink how to protect 
learners, employers and communities from 
the cuts. I’m always staggered about how 
accepting the sector is of the way in which its 
multi-billion pound budget is carved up. 

Savings and efficiencies must be made. 

But why is there no debate about turning the 
whole funding model for FE on its head? 

A good way to illustrate the status quo is to 
think about how things were once centrally 
planned in the Soviet Union. Production, 
whether it was bread to put on the supermar- 
ket shelves or tractors to bring in the harvest, 
was organised at the level of the ‘command- 
ing heights of the economy’. These involved 
bureaucrats whose sole purpose was to con- 
coct ludicrous targets: distribute the roubles 
via complex funding formulas and generally 
flatter their immediate bosses with the sheer 
indispensability of it all. 


The sector will 
lurch from crisis to 
crisis, until there’s 
a revolution in how 
our society puts 
real purchasing 
power in the hands 
of the learner and 
employers 


You could apply the same description to the 
current world of FE. It has a top-down, rigid, 
and seemingly indispensable funding model 
for no other reason than a group of highly 
paid civil servants telling their ministers 
that it needs to be so. Why should perestroika 
come to FE when the people in charge have 
no Gorbachev to lead them? The sector will 
lurch from crisis to crisis, until there’s a revo- 
lution in how our society puts real purchas- 
ing power in the hands of the learner and 
employers. 

The government could do three things: at- 
tack the massive waste amongst the bureau- 
cracies that serve FE; move to a universal sys- 
tem of skills accounts for all post-16 learners; 
learn from other countries. 

Anyone looking at the accounts of the Edu- 
cation Funding Agency, the Skills Funding 
Agency (SFA), the UK Commission for Em- 
ployment and Skills, and the Student Loans 
Company (SLC) will straight away spot areas 



for savings. Why do we need so many quangos 
in this space? The total administration cost 
for the SFA last year was £131m, and at the 
UK Commission for Employment and Skills it 
is more than £6m. 

To put this in perspective, the running 
costs of these bodies alone would fund the 
opportunities of tens of thousands of young 
people a year. 

Let’s change this so that every young 
person is given a skills account card when he 
or she reaches 16. The state would deposit the 
amount each learner or employer is entitled 
to, in terms of taxpayer support and accord- 
ing to Parliamentary-agreed funding rates. 
Unlike the versions of learning accounts that 
have been trialled to date, these cards would 
be managed on contract to the private sector. 
Any fraud or abuse would fall on the card 
issuer, not the government. 

The real point is that purchasing power 
would be placed in the hands of the consumer 
of learning. At a stroke, it would get rid of 
the need for most of the institutions that have 
grown up around adult education. Indeed, the 
general public could be issued with shares in 
the new Learning Bank, bringing common 
ownership of an apparatus that would be 
accountable to real people instead of White- 
hall’s pen-pushers. 

The government also could learn from 
successful models abroad where the best 
approaches to vocational education and train- 
ing are not centrally planned — Germany, 
Switzerland, South Korea, Singapore, and 
even India all have decentralised funding 
models. The US has community colleges, 
where the local learner and business is sover- 
eign. Perhaps the best thing we could do with 
the current FE funding ‘system’ in England is 
not to have one at all. 

Tom Bewick , director and chief economist 
at the International Skills Standards 
Organisation 


Eilis Bond tells why Plymouth’s finalists 
in the recent Brathay Challenge were de- 
termined to banish stereotypes surround- 
ing apprenticeships 

W ork has gone back to normal after a 
hectic and crazy six months leading 
up to the recent Brathay Challenge final, a 
national competition aimed at boosting the 
profile of apprenticeships. 

As part of the challenge, our team felt 
that it was time we banished the stereotype 
of apprenticeships as long hours of making 
tea and doing all the jobs that no one else 
wants to, for very little pay or recognition. 
We took the opportunity to shout about the 
great opportunities that apprenticeships can 
offer and how they can really be used as a 
stepping stone to start a career. 

To get our message out to as many young 
people as we could, we hosted a Young 
Person’s Day in Plymouth’s Guildhall. We 
had a month to organise this huge event — 
nowhere near enough time — and had to put 
110 per cent into getting it ready. 


“We felt that it 
was time to banish 
the stereotype of 
apprenticeships 
as long hours of 
making tea and 
doing all the jobs no 
one else wants to 


Forty-nine training providers, employers 
and colleges wanted stalls so the team had 
to organise a floor plan, complete a risk as- 
sessment, ensure that all stalls who needed 
power had access to it, and ensure that 
every stallholder received the same level of 
customer service. This customer service was 
vital as we want to run a Young Person’s day 
every year — the stallholders wouldn’t come 
again if they felt it wasn’t worth their time 
or that they didn’t receive the level of care 
that they expected. 

In the month leading up to the day, every 
member of the team learnt a lot about event 
planning and about their own organisational 
skills. That is the best thing about Brathay 
in my eyes — every one of us has gained a 
lot from the competition, from confidence, to 
a huge range of skills that are transferable 
to our workplaces, to really great friends. 

We got fantastic feedback from the more 
than 2,000 young people who came through 
the doors. Most had heard of apprentice- 
ships at some point, either in school, at the 



job centre or through careers advice, but 
none really seemed to understand what they 
were and what they could mean to them, let 
alone grasp the idea that you can achieve the 
equivalent of a university degree while you 
are in the work-place, earning money and 
gaining skills. 

Plymouth has a large number of unem- 
ployed young people, which is why events 
such as our Young Person’s Day are so 
important. Everyone who came left the 
Guildhall with genuine job opportunities, 
apprenticeship offers and opportunities to 
return to education. We had asked each of 
the stallholders to promote their current 
vacancies, opening up so many opportuni- 
ties to the young people that they may not of 
thought of before. 

For instance, I had never thought of 
business administration. It was only after 
a year of doing door-to-door sales in typical 
Plymouth weather that I realised office work 
would better suit me as I don’t enjoy working 
outside! 

With the help of so many fantastic taster 
sessions and work experience opportunities, 
the young people in Plymouth have great op- 
tions to ‘try before you buy’ and really work 
out what they want to do with their lives. We 
spend most of our lives at work, so why not 
enjoy it? I do. 

Eilis Bond, 20, is a business administration 
apprentice in Plymouth City Council. She is 
also a Brathay Challenge team leader. The 
challenge is organised by the Brathay Trust 
charity and supported by the 
National Apprenticeship Service 
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Curtains up on theatrical careers 
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Former apprentices Bethany Beal and Grace Dean 


T wo Leeds apprentices have landed jobs 
at Leeds Grand Theatre. 

Grace Dean, 21, and Bethany Beal, 20, 
both completed cultural heritage operations 
apprenticeships through Leeds City College, 
developing and delivering education 
programmes, tours and events, before 
working part-time at the theatre until full- 
time recruitment started. 


Bethany is now a finance assistant at the 
theatre, while Grace’s role at The Grand’s 
sister venue, the City Varieties Music Hall, 
will allow her will continue the work she did 
on her apprenticeship. 

Grace said: “I am thrilled to have 
the opportunity to remain within the 
company in a role that I am highly 
passionate about.” 


Lorin’s Titanic struggle pays off 



Lorin Robinson with his scale model of the Titanic 


A Weston College student’s scale model of 
the Titanic was too big for the bus so he 
pushed it 15 mile on a converted go-kart to his 
college. 

Level two art and design student Lorin 
Robinson, 17, created the model at his home 
in Clevedon, but as he doesn’t drive decided to 
push it on a trolley — with help from his friend 
Alex Price, 16 — made from a go-kart. 

“We set off about 12:50am because we thought 
the roads would be quieter,” said Lorin. 

“We didn’t realise how many street lights 


are turned off at night, so it was much darker 
than we thought. We only had a single torch and 
some lights on the model.” 

The boys negotiated blind corners, trucks 
thundering past and dark cycle paths, to arrive 
just as the sun came up. 

Art and design curriculum manager Neale 
Jordan Mellersh found them asleep outside the 
classroom at 7:30am. 

He said: “Lorin’s dedication ... is 
symptomatic of the attitudes of all of the 
students within the faculty of art.” 


Want your college or training provider 
to appear on these pages? 

Send your stories with pictures to newsOfeweek.co.uk 
including names, ages and course of students where applicable 



Adam Hyett receiving his award from Mike Laycock, UK sales director of BG Electrical 


Bright spark powers to electrician prize 


A Telford College learner has won an 

electrician’s toolbelt for his outstanding 
achievement as an electrical student. 

Adam Hyett, 19, from Wolverhampton, was 
chosen by Telford’s lecturing staff after BG 
Electrical, which manufactures electrical 
wiring accessories in Shropshire, offered 
to sponsor an award for a student who had 


made an exceptional impact in academic and 
practical studies. 

“Adam is an excellent student who is fully 
committed to his studies,” said his course 
tutor, Ian Millington. 

“He takes great pride in his work, which 
is always completed quickly, safely and 
efficiently to very high standards.” 
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From left: Dam Thomsett, 17, Doug Kennedy, 18, Liam Boniface, 21 and Ellen Bonner, 17 


Egged on by annual show’s theme 


Y oung chefs ruffled some feathers at 
the South of England Show when 
they created chicken and egg meals for the 
hungry crowds. 

The theme of this year’s show was poultry, 
and the level one and two professional 
cookery diploma students from Central 
Sussex College used local ingredients to 
rustle up dishes such as Mexican huevos 


rancheros, pasta, pasties, and the tricky 
perfect poached eggs. 

Level one student Ellen Bonner said: “It’s 
been a brilliant couple of days — it’s been 
so good to be able to chat to the visitors as 
we’re cooking and see them enjoying what 
we’ve made.” 

The students were invited to the show by 
the National Farmers’ Union. 
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Terri Jo Gilbert, 17, Habib Mohammed, 16, Harriet Wimbush, 17 and Christopher Wilde, 19, from Oxford & Cherwell College 


Students stick to their briefs 


College lays foundations for the future 



Cambridge Regional College students with Tommy Walsh (far left) 
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A round 560 students from 17 FE colleges up 
and down the country showed off their 
pants at London’s Old Spitalfields Market for an 
entrepreneurial Fairtrade challenge. 

They marketed, promoted and sold ethically 
sourced designer pants as part of a four- 
month real-life business challenge organised 
by the Gazelle Colleges Group and Fairtrade 
underwear brand, Pants to Poverty. 
Middlesbrough College’s team, Fairwear, 


was crowned winners after wowing the judges 
with its business plan and selling out of stock. 

Team members will now visit the cotton 
farmers in India who supply Pants to Poverty, 
to help them to understand the Fairtrade 
process. 

“People have said that India is going to be 
hard,” said Matthew Griffiths from Fairwear. 
“But I know that I am going to love every 
minute of it.” 


B uilder Tommy Walsh, star of TV’s 
Ground Force, has opened a £3m 
construction workshop at Cambridge 
Regional College. 

John Malone, college head of 
construction and engineering faculty, said: 
“Tommy talked to the students about the 
opportunities available when they’ve 
trained to the high standards that we 


help them to achieve. 

“He told them they would always have 
a trade no matter where their lives took 
them.” 

The new centre has nearly 1,000 square 
metres of workshop space, classrooms and 
a dedicated plastering area, and will allow 
the college to increase its number of trowel 
trade courses. 


Brushing up on their decorating skills 



Barking & Dagenham College students in their overalls, from left: Paul Bryant, Stephen Jeakins, Ben Hopkins, Mark Fortune 
and Charlie Ross with some of the day residents and staff at The Maples day care centre 


ainting and decorating students from 
London have helped to brighten up a day 
centre for disabled adults. 

Barking & Dagenham College preparation 
for employment students Paul Bryant, Mark 
Fortune, Stephen Jeakins, Sean Taylor, all 17, 
and Charlie Ross and Ben Hopkins, both 16, 
painted the Maples Centre’s multipurpose room 


yellow, to match its overall colour scheme. 

The work was commissioned by Barking and 
Dagenham council, which runs the centre. 

“The students were very professional,” said 
Anne Leach, the council’s community project 
leader for adult and community services. 

“It would be a pleasure to offer them more 
work in the future.” 



Want your college or training provider 
to appear on these pages? 

Send your stories with pictures to newsOfeweek.co.uk 
including names, ages and course of students where applicable 



West Cheshire College students and tutors take in the sights of Paris 


A taste of Parisian cuisine and culture 


A group of 12 hospitality and catering 
students from Cheshire had the chance 
to experience Parisian cuisine when they 
visited one of the city’s Michelin-starred 
restaurants. 

The West Cheshire College learners looked 
round the Helene Darroze Paris, took part 
in a cheese-tasting session and explored 
traditional Parisian shops and bistros. 

Student Chantel Davies, 19, from 
Ellesmere Port, said that visiting the 


restaurant was a great experience. 

“I went on the trip to explore new cultures 
and try new food,” she said. 

“It has definitely broadened my knowledge 
and will help me with my course.” 

College assistant manager for hospitality 
and catering Louise Crompton said: 

“The students got lots of new ideas and 
inspirations, and have set themselves new 
cooking challenges since they got back to the 
college.” 
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‘I just got the bug and went on and on’ 



Margaret Isherwood: “I’d have gone mad just sitting there in front of the television” 


A great-grandmother is 
this year’s Senior Learner 
of the Year. She’s now 94 
but, as she tells Rebecca 
Cooney, she’s still signing 
up for courses 

A great-grandmother who got the learning 
bug in her 80s is now giving her skills 
back to the community and, at the age of 94, is 
still learning. 

Margaret Isherwood, from Fairfield in 
Warrington, tried Reiki healing when she 
began to suffer breathing difficulties when she 
was 83. 

“It did me so much good that I decided I 
could help other people. And that was how 
I started,” said Margaret, who enrolled on a 
Reiki course at Priestley College. 

“I didn’t know what to expect to be quite 
honest, and I said to the tutor ‘I’m much older, 
so if I’m slow, tell me and I’ll drop out’. But I 
progressed and enjoyed it so much. Then the 
tutor said ‘what are you doing next year?”’ 
Margaret has since gone on to gain 
qualifications in crystal healing, 
aromatherapy, Indian head massage, 
reflexology, holistic facials, hot stone therapy 
and Hopi ear candles, as well as a holistics 
therapies degree at Halton College and Salford 
University. 

“I just got the bug and went on and on,” she 
said. “I’ve enjoyed every minute of it.” 

“I couldn’t have done it when I had a family, 
but as I was on my own, I could study when I 
wanted to or stop for a break when I wanted. 

If I’d had a family I’d have had to stop and do 


meals and things like that. . . I don’t know how 
these young single mothers do it.” 

Now Margaret shares her skills by teaching 
massage to NHS staff at nursing homes, and 
by volunteering for community groups and 
charities, including Age Concern, a group that 
she has worked with for 20 years. 

“I run two elderly wellbeing groups — 
although they’re all younger than me,” she 
said. 

“I didn’t have to pay an awful lot for my 
courses — one only cost me £10 — so I feel that 
I’m giving something back as well as making a 
difference to people’s lives.” 

That ‘making a difference’ is why she chose 
to specialise in holistic therapies. 

“You can feel people relaxing when you’re 
doing things,” she explained. 

“It’s a standing joke that I put everybody to 
sleep.” 

Margaret’s enthusiasm for learning earned 
her the Senior Learner of the Year award 
during this year’s Adult Learner Week, a prize 
that she received at a national ceremony in 
London. 

“It was fantastic, I had a wonderful day. . . I 
was treated just like a queen,” she said. 

Glennis Hassall, adult education curriculum 
manager at Priestley College, said: “Margaret 
is an incredible example of what can be 
achieved, whatever your age. 

“What is particularly impressive is how 
driven she has been in taking on these new 
qualifications and giving so much back to the 
community around Warrington.” 

There’s no sign of slowing down from 
Margaret, who is now getting involved with 
mental health and Alzheimer’s charities, two 
groups that she “really wants to get into”. 


“Mencap is opening a new drop-in centre 
in September and they immediately said ‘we 
want you as the resident holistic therapist’. I 
said yes. Another charity is starting something 
and they want me as well, so I’ve got two new 
projects coming up,” explained Margaret 
She enrolled on a computing course in 2012 
so that she could keep in touch with her family, 
and is currently taking a soap-making and 
toiletries class. 


“It’s a recreational course,” she said. “I’d 
have gone mad just sitting there in front of the 
television.” 

Margaret is keen to encourage other older 
people to follow in her footsteps. 

“Oh for heaven’s sake go and do something,” 
she said. 

“It doesn’t matter what, because there are 
so many opportunities for people if they just 
would do something.” 


Do you have an older learner at your college or private training provider? 
Let us know about them — email Rebecca.Cooney@feweek.co.uk 



Bolton students catch the reading bug 


sixBOOK 

CHALLENGE 




Bolton College student, Giedre Lekunaite, 24, one of the students who took up the reading challenge 


S tudents in the North-West discovered a 
love of reading when they signed up to 
the Six Book Challenge, a national initiative 
that encourages adults to read for pleasure. 

More than 162 Bolton College skills for 
life and work students completed the 
challenge, including John Mannion. 

“When I first heard about it from my tutors, 
I wasn’t sure, but I decided to give it a go and 
have really enjoyed it,” said the 24-year-old. 


“It has greatly improved my reading 
and writing skills, and I will definitely get 
involved next year.” 

Marie Gilluley, principal of Bolton 
College, said that some of the students who 
took part had never read a book “and 
many have not read for a considerable 
number of years.” 

“What’s fantastic to see is that many have 
now are determined to carry on,” she said. 



From left: students Beth Manley, Beth Knapper, Ela Rakowska, Emma Hayes, Klaudia Wyderkiewicz and Barney Harris in 
front of their shop window exhibition 

Exhibition pops up in Crewe centre 


P hotography students received highly 
commended awards for their efforts 
to make a disused shop space in Crewe’s 
Market Shopping Centre look picture 
perfect. 

The enterprising South Cheshire College 
level three students used their own work to 
create an eye-catching pop-up exhibition in 
an empty shop window. 

Their exhibition, named Unit 21, was part 
of the Money for Life Challenge, a national 


competition providing small grants for 16 to 
24-year-olds to run a community project and 
improve their money management skills. 

Sylvia Perrins, chief executive for the 
National Skills Academy for Financial 
Services, which runs the challenge, said: 
“This award recognises that students have 
delivered an innovative and impactful 
project.” 

Unit 21 was one of only 15 projects to be 
highly commended. 
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Engineers drop in on the Navy 



From left: Alex Wilson, Robert Winn, Wesley Frost, Tom Abbey, all 17 onboard the Ford Austin 


B arton Peveril College engineering 
students Tom Abbey, Wesley Frost, 

Alex Wilson and Robert Winn dropped in by 
helicopter on the Royal Fleet Auxiliary stores 
ship, Fort Austin, on a fact-finding mission 
for their engineering education scheme 
project. 

The quartet has been working with the 
Royal Navy to develop a new system of 
measuring the distance between moving 


ships delivering and receiving supplies and 
fuel, known as ‘replenishment at sea’. 

Isabel Culmer, engineering education 
scheme co-ordinator at Barton Peveril, said: 
“All the different experiences of the day were 
amazing and the students learned so much.” 

The students watched Fort Austin deliver 
supplies and fuel to a Dutch frigate, as well 
as having lunch with the officers and taking 
part in a ‘man overboard’ rescue drill. 


Course ends in glittering finale 



Sam Reeves with her work that she displayed at the end-of-course art show 


C oleg Gwent’s art, design and multimedia 
students showcased their talent at a 
dazzling end-of-course show. 

The exhibition at Newport’s Riverfront 
Theatre included fine art, textiles, 
illustration, films, interactive games, 
websites, graphics, animation, photography, 
and sculpture. 

“It’s so inspirational to see everyone’s 
work together in one big exhibition,” said 
third year art and design student Sam 
Reeves, 19. 


Each student had their own space to 
exhibit work chosen to represent the skills 
and knowledge they have gained at the 
college. 

“You really get a sense of the huge 
creative effort that has gone into each 
piece,” said the head of the School for 
Creative Industries, Nichola Watkins. 

“The exhibition grows in size and 
popularity every year and is a fantastic 
opportunity for us to celebrate our 
students.” 



Model Rebecca Fisher, Anmol Hasinah and Sally Harper-Kenn from Sharper Millinery 

Who wants to be a milliner? 


A Birmingham fashion student showed 
her head for hats when her design was 
showcased during Ladies’ Day at the Aegon 
Classic tennis tournament held in the city. 

Level three student Anmol Hasinah, 18, 
won a competition at South and City College 
Birmingham to design a hat to be brought to 
life by Sharper Millinery. 

“It was the first time I had designed a 


hat, but I really enjoyed the experience. It is 
something that I will consider more in the 
future,” said Anmol. 

“I am really pleased that my design has been 
made by a professional milliner. It looks just 
how I imagined it.” 

Sally Harper-Kenn, from Sharper Millinery, 
said: “Anmol’s design stood out because of its 
simplicity, bold use of colour and shape.” 



From left: IT learner voice rep Kieran Heseltine, 18, marketing manager Nikki Kennard, tutor Paul Davison, and engineering 
learner voice representative Mathias Mutisi, 23 


Mad Hatter’s tea party a pouring success 


T ea was served in style when learners in 
Essex dressed up as the Mad Hatter and 
the White Rabbit to raise money for charity. 

Chelmsford College’s learner voice 
representatives, with staff and students, 
served afternoon tea, sandwiches, cake and 
scones, whipped up by the college baking 
department, raising £633.11 for the Helen 
Rollason Cancer Charity. 

“The Tea for Helen Open Day was the first 
community fundraising event we have held 


at the College and we were thrilled by how 
well it went,” said marketing manager Nikki 
Kennard. 

“Local families, staff and students turned 
up to have some fun and in the process raise a 
considerable sum for a local charity. 

“We look forward to holding another event 
next year.” 

Students also ran a variety of activities 
including a tombola, a bookstall and hair and 
beauty treatments. 
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Ecompetitive plus relocation 


Principal & Chief Executive, Sandwell College 


With a recently opened £80 million campus bringing together the three former sites of Oldbury, 
Smethwick and West Bromwich, you may be forgiven for thinking that Sandwell College had achieved 
what it set out to do. In fact this is just the start of the journey. Our focus is on the future and how we 
can make the most of our fantastic resources to be a central part of our community and its economy. 

If you’ve taken your current role as far as you can, this is a career defining opportunity. 

We are committed to continued growth, diversifying our offer to students and creating new 
opportunities and revenue streams. Nurturing existing productive relationships and building new 
partnerships with regional employers and stakeholders will be a key priority. Our aspirations for growth 
must be rooted in high quality provision and a keen focus on the financial health of the College. 

You will be a results oriented, experienced leader with a proven track record in delivering change and 
a strategic awareness of the FE sector and the vision to ensure the College plays a full role in 
economic and skills development within the communities we serve. Commercially aware, you’ll have 
good political judgement and be a strong ambassador for the College in a range of settings. Most 
importantly, you’ll be able to balance the strategic aspirations of the College with careful attention to 
sustaining and improving performance. 


For more information, please visit www.sandwellprincipal.co.uk or contact Trudy Searle or 
Mike Galloway at Navigate on 07791 090141 / 07765 595758. 


Closing date: 5 July. Longlist interviews: 1 2, 1 5 & 1 6 July. 
Final interviews: 16 & 17 September. 


To advertise here contact 
Hannah Smith on 
020 8123 4778 
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Ofsted 


raising standards 
improving lives 


Education. Further. 

Her Majesty's Inspectors, Learning and Skills 

furtheringeducation.co.uk 


You know what it takes to give young people and adults the best possible opportunities in life. Knowledge like that 
can improve learning and skills provision on a national level. Knowledge like that can change lives. 

Today, Her Majesty’s Inspectors do more than inspect. They challenge and support further education and skills 
providers to improve. It’s an opportunity to develop your leadership skills and focus your expertise, while remaining 
on the front-line. 

Ofsted is looking for exceptional professionals from across the further education and skills sector. Not only will you 
have five years’ senior leadership experience in the sector, you will have an excellent track record of achieving 
improvements for learners. We’re particularly keen to hear from people with experience in colleges, independent 
learning providers and employer-based providers. 

Whatever your background, you will be an inspirational and credible communicator, confident in making judgements, 
and able to report your findings with authority. 

To help give all learners the chance to reach their full potential and to find out more about the role of Her Majesty’s 
Inspector, please visit our website. 

Closing date: 12 noon on Monday 8 July 2013. 
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Ofsted is an equal opportunities employer. 
We value people's differences. 
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Appointment of Full-Time Lecturers 


Hartlepool College 


of Further Education 




Hartlepool College is looking for talented individuals to join us and help 
achieve our aspiration of being an excellent College. We have the following 
opportunities for Lecturers in these required areas: 

LECTURER IN CONSTRUCTION & THE BUILT ENVIRONMENT 
LECTURER IN MATHEMATICS (TWO POSTS) 
LECTURER IN SCIENCE/CHEMISTRY 
LECTURER IN ELECTRICAL MAINTENANCE 
LECTURER IN ENGINEERING 
LECTURER IN AEROSPACE ENGINEERING 
LECTURER IN PROCESS ENGINEERING 

For application forms please see our website 

www.hartlepoolfe.ac.uk/jobvacancies 


Investors in Diversity Applications must be received by 28th June 201 3 



WE’RE HIRING 


Dv8 training is a well-established and expanding training provider rated “good 
with outstanding features” by Ofsted. We have over 300 young people 
going through our vocational programmes per year and they all take qualifica- 
tions in maths, English and ICT. We are looking for people to join our dedicated 
functional skills team based in Walthamstow, East London. The Dv8 model of 
functional skills delivery has been recognised by Ofsted as an example of 
national best practice. Dv8 training is an equal opportunities employer and we 
are committed to safeguarding all learners enrolled on our programmes. 


Functional skills 
english tutor 
Full time 


Functional skills 
maths tutor 
Full time 


Functional skills 
support tutor 

Part time (2 days a week) 


Go to www.dv8training.com/jobs/ 
to find out more and apply 



Qualification Development 
Team vacancies 








NCFE is a rapidly growing market leading Awarding Organisation, passionate 
about developing and certificating nationally recognised qualifications that provide life-changing 
opportunities to learners. 


To expand and grow our successful portfolio of products and services we have the following 
vacancies within our Research and Product Development team: 


2 x Development Leader (Regulated Portfolio) 

4 x Development Officer (Regulated Portfolio) 

The closing date for these vacancies is 26 June 2013 
First interviews will be held on 4 July 2013 

go to ncfe.org.uk/careers to find out more 



Executive Director - Commercial Development 

Leeds • Salary: Up to £105k (including PRP) 


Established in 2009, Leeds City College is one of the largest and most 
successful further education colleges in the sector, with over 1,700 
staff, 40,000 students and an annual group turnover of over £90 
million. As one of the most exciting and innovative colleges in the 
sector, Leeds City College is at the forefront of its local and regional 
agendas and is a significant national influences 

Reporting to the Chief Executive, and a key member of the Executive 
Leadership Team, the Executive Director - Commercial Development 
will be responsible for strategic direction, business planning, and 
development of the organisation's employer engagement and overall 
"commercialisation" strategy. 

You will work across all areas of the business providing inspired and 
insightful leadership to capitalise on the College's current reputation 
and its existing product portfolio, while creating new commercial 
opportunities, including partnerships, which will optimise both 
revenues and profitability. 


This is an exciting appointment for a high performance individual 
responsible for developing the College's commercial strategy with a 
strong emphasis on identifying business growth opportunities and 
implementing initiatives that deliver successful outcomes. For further 
details and to apply, please visitwww.leedscitycollege.ac.uk/jobs 
or contact HR Operations on 0113 216 2092. 

Closing date: 5 July 2013 

Interviews will be held w/c 15 July or 22 July 2013 

Leeds City College celebrates diversity. We are committed to safeguarding 
children, young people and vulnerable adults. If successful you will be 
required to complete an enhanced DBS check. 

All applicants will be treated fairly irrespective of race, disability, 
sexual orientation, religion or belief or age. The college actively welcomes 
applications from all sections of the community. 

play your part 

leedscitycollege.ac.uk 
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ruskincolleae 

learning to make a difference 'v — J 


Vice-Principal (Academic) 

Salary: c. £55,000 - £60,000 


We are looking for a Vice-Principal to help us meet the 
challenges to: 


• Be graded “Outstanding” by Ofsted, by working with 
teaching and learning staff to improve retention and 
success rates and to continue demonstrating quality 


A 


• Reshape our curriculum to foster new student demand 
at both FE and HE levels 


• Help lead an internationally recognised college to the 
next stage of academic development. 

Ruskin is a “return to learn” adult residential college with 
a widening participation offer spanning Entry Level to 
Level 7. We have a newly redeveloped and consolidated, 
beautiful and well-equipped site in Old Headington, 

Oxford. If you are committed to education as a mechanism 
of social justice and have a background in the Humanities 
or Social Sciences, then please consider making this your 
next career step. 


Application form and further details are available from 
Natalie Print (nprint@ruskin.ac.uk 01865 759789). 

The closing date for receipt of applications is 
Thursday 4th July at 12 noon. 


www.ruskin.ac.uk 


V J 
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Excellent opportunity to be 
part of a successful college... 


As a large, successful and expanding FE and FIE College on the borders of East London and Essex, 
we have an exciting position for a motivated person who is keen to learn and develop their career. 


I Business Insights Analyst 

Salary £34,642 p.a. 

This is a unique opportunity to play an influential role in the College's strategic direction. 
Reporting to the Principal, you will produce and analyse data on wide range of areas, such as 
labour markets and key sector government policy. This will include managing a variety of student 
and employer surveys, designing, implementing and commissioning business research projects, 
and advising colleagues across the College. You will also ensure that senior managers are aware 
of all your findings. 

We are looking for someone who combines experience of planning and carrying out business 
and social research projects with a commitment to producing high quality insights. With 
a relevant degree or professional qualification, you will be used to developing and using 
information gathering software. You will also be self-motivated, well organised and an articulate 
communicator, with the ability to produce clear reports to strict deadlines. Most importantly, 
you will be committed to delivering business intelligence that contributes to both strategic and 
operational decision making. 


For more information visit www.havering-college.ac.uk or email hr@havering-college.ac.uk 
or call 01708 462854. 

The successful applicant will be required to obtain a satisfactory, enhanced Disclosure and 
Barring Service check before taking up this post. 

Closing date: 18th July 2013. Interviews will be held early August. 

For an informal discussion about this role, please call Maria Thompson, Principal 
on 01708 455011 ext. 2818. 

The College is an equal opportunities employer and positively encourages applications 
from suitably qualified and eligible candidates regardless of sex, race, disability, 
age, sexual orientation, gender reassignment, religion or belief, marital status, 
or pregnancy and maternity. 


www.havering-college.ac.uk 
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West Cheshire College is a thriving and 
growing specialist vocational College 
delivering learning in an innovative way. 


We are now seeking to appoint an 
innovative, inspirational, energetic and 
determined individual to join our 
strategic leadership team in the role of 
Vice Principal to take responsibility for 
quality and standards. 

You will have a proven track record for 
quality management, including strong 
data analysis skills, a proven track record 
of personally leading and 


managing significant improvement in 
student outcomes and experience of 
successful leadership and delivery in an 
FE environment. 

If you would like an informal and 
confidential conversation with the 
Principal about this role or if wish to 
visit our campuses in Chester and 
Ellesmere Port, please contact Laura 
Griffiths (Principals PA) on 
01244 656442. 


Closing date: 7th July 2013 | Assessment/Interview Days: 10th & 11th July 2013 

For further details please visit www.west-cheshire.ac.uk 

Should you wish to apply for this post, you will need to complete the application pack, which 
consists of; a letter of two sides relating to your suitability for the post, a C.V. and the completed 
Equal Opportunities Monitoring form, which should be submitted either electronically to 

recruitment@west-cheshire.ac.uk, or by post to HR & Development, Service & Creative Industries 
Campus, West Cheshire College, Off Sutton Way, Ellesmere Port, CH65 7BF. 
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don’t fktHfd! 

Next week is the last issue 
of FE Week for 2012/13 



Call Hannah Smith on 
020 81234 778 to book your 
advert now 

FE Week will be back on the 9th September 2013 

Until then call us on 020 81 234 778 to book online 
job listings on our effective jobs board from just £95 
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Introducing apt awards 

the new trading name for Open College Network 
South West Region (OCNSWR) 


Apt awards is an independent national 
Awarding Organisation, regulated by 
Ofqual to develop and offer national 
qualifications on the Qualifications and 
Credit Framework, and licensed by the 
QAA to award the Access to Higher 
Education Diploma. 

Apt awards works with a wide range 
of national and local organisations, 
including FE colleges, adult and 
community education centres, schools, 
and employers. 

The apt awards qualification and 
accreditation service includes: 



Plymouth Office 

15 Research Way, Tamar Science 
Park, Plymouth PL6 8BT 
Call 01752 831500 

info@aptawards.org.uk 


Cheltenham Office 

122 Bath Road, Cheltenham, 
Gloucestershire, GL53 7JX 
Call 01 242 225511 

www.aptawards.org.uk 


Apt awards is the new 
trading name for Open 
College Network South 
West Region (OCNSWR) 


^aptawards 


' Social 
>' Enterprise 

TRADING FOR PEOPLE AND PLANET 


Apt awards is proud to be a certified 
social enterprise with the Social Enterprise 
Mark, recognising our commitment to 
reinvesting profits to benefit our learners 
and the wider community. 


FE Week Sudoku challenge 


1 FE Week mini-mascot 
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Difficulty: 

EASY 

How to play: Fill in all 
blank squares making 
sure that each row, 
column and 3 by 3 box 
contains the numbers 
1 to 9 

Solutions: Next week 


Difficulty: 

MEDIUM 


Last Week’s solutions 
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Difficulty: 

MEDIUM 


Follow the adventures of FE Week’s 
biggest and smallest fan! 



“Mostly this week I’ve been sailing the 
Southern Ocean at the Maritime Museum 


You can also follow our FE Week mini-mascot 
on Twitter @danieUinford 









